CSIOP Institute 2012: The Respectful Workplace

The past decade has seen an expansion in research and concept development on relationships among members of workgroups. This work has considered the darks side, including bullying, mobbing, abuse, and aggression among employees. It has also considered the bright side of supportive relationships, including friendship and community. Recent developments build upon a long tradition of ideas regarding workplace relationships and are opening new avenues for discovery and intervention.
This workshop reflects on a Risk Management model of workplace civility. This approach identifies incivility at work as reflecting a hazardous social environment. A supportive workgroups fulfills as sense of belonging; an uncivil workgroup undermines employees’ sense of psychological safety. In a world that requires creativity and collaboration in many occupations, workplace civility is a vital resource. 

This workshop will consider core strategies for improving workplace civility. It will consider three levels of action:

· Individual: What can individuals do to improve the civility in their day-to-day encounters?
· Group: How can members of small groups work together to improve their interactions with one another and with those around them?
· Organizational: An overview of the CREW (Civility, Respect, and Engagement at Work) program and its application on a system-wide basis.

The workshop format will use explore cases of civility challenges considering the relevance of individual, group, and organizational approaches to action.

Relevant readings

Leiter, M. P. (forthcoming). Analyzing and theorizing the dynamics of the workplace incivility crisis. Amsterdam: Springer.

Leiter, M. P., Laschinger, H. K. S., Day, A., & Gilin-Oore, D. (2011). The impact of civility interventions on employee social behavior, distress, and attitudes. Journal of Applied Psychology, 96, 1258-1274.
Osatuke, K., Mohr, D., Ward, C., Moore, S.C., Dyrenforth, S., & Belton, L. (2009). Civility, Respect, Engagement in the Workforce (CREW): Nationwide Organization Development Intervention at Veterans Health Administration. Journal of Applied Behavioral Science, 45, 384-410. 
Facilitator:
Michael P. Leiter is Professor of Psychology at Acadia University in Canada and Director of the Center for Organizational Research & Development that applies high quality research methods to human resource issues confronting organizations. He holds the Canada Research Chair in Occupational Health and Wellbeing at Acadia University. He is a registered psychologist in Nova Scotia, Canada

Dr. Leiter has received ongoing research funding for 30 years from the Social Sciences and Humanities Research Council of Canada as well as from international foundations for his work on job burnout and work engagement. He is internationally renowned for his work on job burnout and work engagement. 

Dr. Leiter is in demand as a keynote speaker and consultant on organizational research throughout out North America and Europe.
His current initiative in research and consulting is CREW—Civility, Respect, and Engagement at Work—that improves collegiality within workgroups. 

WEDS JUNE 13, 2012
1 pm – 4 pm

Saint Mary’s University

2012 CSIOP Institute Registration Form

The event will take place on 

June 13th 2012 from 1pm to 4pm
at Saint Mary’s University, Halifax, NS
	Early bird rate (before May 15th)
	Regular rate (from May 15th on)

	
Student

$15 
	
Student

$20 

	
CSIOP Member
$30
	
CSIOP Member
$40

	
Non-Member

$40
	
Non-Member

$50

	
	


	Personal information

	Name 
	

	Address
	

	Phone number (work)
	

	Phone number (home)
	

	e-mail
	

	Member number
	


Please complete and return form along with

a cheque payable to “ CSIOP ” t:

CSIOP Institute

E. Kevin Kelloway, PhD

Department of Psychology

Saint Mary’s University

Halifax, NS

B3H 3C3

PLEASE NOTE THAT CREDIT CARD PAYMENTS CANNOT BE ACCEPTED
If you have any questions regarding registration, do not hesitate to contact Kevin Kelloway at 902 491 8616 or kevin.kelloway@smu.ca
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